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Intercollegiate Athletics Committee (IAC)
Roles and Responsibilities



Intercollegiate Athletics Committee (IAC)
Presidential Committee

Membership 

8 Faculty Members, 3 Admin, 2 Students, 4 UAA Liaisons 

Andy McCollough (Chair)

Frank Bova

Kara Dawson

Mike Katovich

Edward Minchin

Michael Sagas

Mark Rush

Al Wysocki

Melissa Orth

Joe Glover

David Kratzer

Arlithia Mackey

Jamie Shisler (GYM)

Keith Carodine

Jeremy Foley

Jamie McCloskey

Lynda Tealer



Meetings 

• September 30, 2014

• December 15, 2014

• February 27, 2015

• April 27, 2015

Intercollegiate Athletics Committee (IAC)
2014-15 Meetings

Minutes 
• http://fora.aa.ufl.edu/go/23



Intercollegiate Athletics Committee (IAC)
2014-15 Agenda

•   Interviewed UAA Academic Counselors and Coach Holloway

• Finalized plans for data dashboard- variables and calendar 

• Completed Academic Majors study

• Completed Course Enrollments study

• Created subcommittees (Admissions, Academic Performance, 

Office of Student Life,  Data Collection) 

• Subcommittees met throughout year as needed

• Reviewed and discussed latest APR and GSR data and trends

• Completed annual Tutor Survey of student-athletes

• Began discussions on revising the 12-day rule

•   Exit interviews with graduating student-athletes



GSR
• Measures six year graduation rates at 

Division I institutions 

• Includes transfers 

• Excludes student-athletes who leave their 

institutions so long as they would have 

been academically eligible to compete had 

they remained

• The NCAA does not impose penalties for 

teams with low graduation rates

IAC Data Collection  
Graduation Success Rate (GSR)



Graduation Success Rate
UF Team by Team Analysis

83% Overall 



Alabama 91%

Vanderbilt   90%

South Carolina  85%

Missouri  85%

Mississippi State 84%

Georgia 84%

Florida 83%

Graduation Success Rate
SEC Rankings

LSU 81%

Kentucky 81%

Texas A&M  76%

Mississippi 79%

Auburn 78%

Tennessee 78%

Arkansas 76%



UF GSR Trends
1998 (2005) Cohort to 2007 (2014) Cohort

83%



IAC Data Collection  
Academic Progress Rate (APR)

APR
• Each student-athlete receiving athletically related financial aid earns:

 One retention point for staying in school

 One eligibility point for being academically eligible

• A team’s total points are divided by points possible and then multiplied by 

one thousand

• Teams with low APR values face sanctions from the NCAA 

• Minimum is 930 



• A Division I Football Bowl Subdivision team awards 85 scholarships

o 170 POINTS POSSIBLE 

• If 80 student-athletes remain in school and academically eligible

o EARN 160 POINTS 

• 3 remain in school but are academically ineligible 

o EARN 3 POINTS

• 2 drop out academically ineligible

o EARN 0 POINTS

• The team earns 163 of 170 possible points for that term.

• Divide 163 by 170 and multiply by 1,000 to determine that the team’s 

Academic Progress Rate for that term is 959.

Academic Progress Rate
Example

http://www.ncaa.org/wps/wcm/connect/public/NCAA/Academics/Division+I/How+is+APR+calculated

170 1000

169 994

168 988

167 982

166 976

165 971

164 965

163 959

162 953

161 947

160 941

159 935

158 929

157 924



Academic Progress Report
Men’s Teams

Sport Multiyear APR 2012-13 APR

Basketball 1000 1000

Cross Country 944 979

Football 969 990

Baseball 975 972

Swimming and Diving 954 984

Golf 974 1000

Tennis 978 1000

Track, Indoor 957 965

Track, Outdoor 961 985



Academic Progress Report
Women’s Teams

Sport Multiyear APR 2012-13 APR

Basketball 995 1000

Cross Country 995 980

Gymnastics 995 1000

Soccer 996 980

Softball 1000 1000

Tennis 984 1000

Track, Indoor 988 972

Track, Outdoor 988 973

Swimming and Diving 978 1000

Lacrosse 989 1000

Golf 992 1000

Volleyball 983 1000



Current IAC Dashboard Metrics Conducted

Course enrollments of courses with student-
athletes (25% or higher enrolled) Biannually

Academic majors of student-athletes
Biennially 

Tutoring Survey of student-athletes (freshmen 
- junior) Annually

Senior student-athlete exit interviews 
Annually

Potential Future Dashboard Metrics Conducted

Student-Athlete grade changes per course 
Annually

Grade distributions of athletes vs. 
non‐athletes Annually

Independent study courses for athletes 
Biannually

Using Course Enrollment 
Report at this time for this 

analysis.
Transcript Reviews (random sample of 

graduating seniors) Annually



Fall 2014 

Student-Athlete Majors



Fall 2012 

Student-Athlete Majors

The top 6 majors were the same over this period.





2014 

Tutor 

Survey





UF Absence Policy– Twelve Day Rule
Covers authorized travel and home games/matches

https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx



UF Absence Policy– Twelve Day Rule
Covers authorized travel and home games/matches

https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx

Is this policy in need of a revision?

An IAC subcommittee will be studying the 

language and issues surrounding the Twelve 

Day Rule this summer. 





To reach the IAC Chair:

IAC@aa.ufl.edu 

To reach the FAR:

FAR@aa.ufl.edu

Contact Information

http://iac.aa.ufl.edu/



• Alliance of 64 faculty senates from NCAA Football Bowl Subdivision (FBS) schools

• Represent interests of our faculties, students and student-athletes in matters related 

to college sports that can significantly affect the health, sustainability and educational 

missions of our institutions

• Development of effective strategies and proposals for significant, long-term reform in 

college athletics

• Academic Integrity and Quality

• Student-athlete Welfare

• Campus Governance of Intercollegiate Athletics

• Commercialization

• Fiscal Responsibility

http://sites.comm.psu.edu/thecoia/


